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QOur ref:AB/HK/sec2062/13

4 Qctober 2013

Plymouth City Council Licensing Policy Review and Late Night Levy

Plymouth has the largest Evening and Night Time Economy within Devon and Cornwall.

Devon and Cornwall Constabulary supports the development of Plymouth ENTE and
recognises the social benefits it provides to the community through employment, leisure
activities and entertainment.

The police also recognise the impact that alcohol has in relation to crime, disorder and
antisocial behaviour if operators do not aspire to the highest possible standards.

The Devon & Cornwall Constabulary supports the Plymouth City Council Licensing Policy
review and welcomes the opportunity to make representations.

| enclose the police representations in support of this consultation together with a crime
profile and supporting documentation.

Plymouth’s overarching vision remains ‘to be one of Europe’s finest most vibrant
waterfront cities where an outstanding quality of life is enjoyed by everyone'.
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Plymouth’s ENTE has an important part to play in this vision and through this licensing
Policy review; | hope it will continue to have a increasing positive contribution to make.

Yours sincerely
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Andy Boulting
Chief Superintendent
Plymouth Commander
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1.0 Executive Summary

1.1 The ranking of neighbourhoods changes when focusing on the number of ENTE
crimes. The majority of ENTE neighbourhoods have seen significant falls in relevant
crimes between 2010 and 2012 with the exception of Greenbank University which has
seen a 10% rise over this period. Although East end had a 5.7% rise in 2012, this followed
a-19.7% fall in 2011. The largest fall in ENTE crime was City Centre at -26.6% followed by
Stonehouse at -22.1%.

1.2 Time pattern analysis shows that the times of ENTE crimes in other neighbourhoods
have remained broadly unchanged apart from Stonehouse and Greenbank University
neighbourhoods have later ENTE crimes (table 16 & 17).

1.3 Looking at the Operation Expound ENTE policing area allows for a more focused
analysis to be carried out in within the specific ENTE geographical area.

ENTE crime overall has fallen from 1877 offences in 2011 to 1137 offences in 2012 a
reduction of -22.3%

1.4 Time Pattern Analysis at a Neighbourhood, ENTE and CIZ level has identified the
extent to which late night licences have changed over the three years of analysis.

1.5 Looking at the Operation Expound City Centre area there has been a -27.1% reduction
in ENTE crimes with the time of incidents remaining unchanged (table 27). ENTE relevant
crimes account for 64.2% of crimes within the City Centre (table 25).

1.6 Conversely Union Street West (Stonehouse) identified a change with the impact of
extended licensing hours. Although there has been a reduction both in terms of the volume
and proportion of ENTE crimes, time pattern analysis identifies that crimes are now being
committed up until 0900 hours (table 30).

1.7 Detailed analysis of the five cumulative impact zones supports a similar pattern within
the ENTE. Union Street Derrys Cross CIZ remains the area with the highest number of
ENTE incidents at 607 in 2012 although with a -27.7% reduction from 2011. ENTE
offences accounts for 88.1% of relevant crimes within this area.

1.8 Whilst the majority of areas have shown no change in the times of offences whilst
enjoying reductions in the overall volume, Greenbank University has seen increases in
volumes between 0100 and 0700 hours with offences shifting one hour later (table 46).

1.9 When analysing CIZ data the impact of the ENTE becomes more pronounced. The
number of crimes committed within the ENTE has increased in all CIZ’S with the exception
of Union Street and Derrys Cross CIZ. The Union Street CIZ recorded a substantial -
28.1% reduction in ENTE relevant crimes accounting for 298 crimes although with
indications that the time of offences is now later (table 43 & 48)

1.10 North Hill CIZ offences remained static with only 2 additional crimes during 2012.
The Barbican CIZ had a 13.3% increase in ENTE offences in 2012, although with low
volumes this represented 12 additional crimes. Mutley CIZ had a 50% increase in ENTE
crimes in 2012 with 28 crimes. (table 39 — 43)



1.11 The proportion of offences committed within the ENTE is ranged from Stoke CIZ
(76.2%) to North Hill CIZ (93.5%) (table 34 - 38)

1.12 The Barbican ClZ remained unchanged (table 39) indicating the change occurred
outside the current CIZ area although the Barbican district also saw a shift in 2012 from
2011 by one hour with increased offences which appear to be centred on the Vauxhall
Street corridor (table 31 - 33).

1.13 Time pattern tables for North Hill show an increase in crimes between 0100 hours
and 0600 hours (table 46).

1.14 Arrest data indicates that there were fewer arrests in 2012 than in 2011 with the key
period of activity between 2200 and 0500 hours. Fridays and Saturdays dominated with
85% of arrests being within ENTE hours.

1.15 Licensing Report data demonstrates the main times and reasons for reports with
2000 hours to 0900 hours with disorder being the main subject for the reports. The times
of L10s appear similar between 2011 and 2012 although on reduced volumes.

1.16 Directions to Leave S27 data indicates the times that potential troublemakers are
issued with a DTL. The data indicates the main times are between 2100 to 0600 hours,
peaking between 0200 and 0300 hours.

Summary

1.17 The profile identifies the impact of the ENTE on key neighbourhoods, ENTE areas
and CIZ’S in the city. The profile demonstrates the proportion of incidents committed within
ENTE times and the current crime trends. In some areas, ENTE offences account for up to
90% of crimes committed in the neighbourhood.

1.18 Whilst the majority of ENTE areas are showing notable reductions in the number of
offences within the ENTE in 2012, the profile identifies that some areas are showing an
increase in 2012.

1.19 Whilst ENTE offences have reduced in 2012 in most areas, the volume of incidents
within some key neighbourhoods and areas still remains unduly high.

1.20 Time Pattern analysis indicates that in some key neighbourhoods the peak times of
offences is occurring later in 2012 than in previous years.

1.21 Crime data is corroborated by Police Incident reports, Directions to Leave records
and Licensing Report data. This report should be read in conjunction with Plymouth
Licensing Policy Review and other supporting documentation.

Conclusion
1.22 Crime data indicates the effect of late night licensing hours in key ENTE areas within

Plymouth’s ENTE. Reduced footfall and narrow profit margins are restricting re-investment
in developing the ENTE.



1.23 Without a correction the police have concerns that this trend will continue with falling
standards, and increased levels of drunkenness and alcohol related crime, disorder and
antisocial behaviour particularly after midnight.

1.24 Whilst significant reductions in ENTE crime have been seen in most ENTE
neighbourhoods, increases in the number of incidents are occurring in certain key ENTE
areas. The police suggest that the licensing authority should consider introducing new
measures may allow the authority a method of correcting these imbalances.

1.25 The police consider there is need to consider the introduction of both a Late Night
Levy as an appropriate means of raising a contribution towards the costs of policing the
late-night economy.

1.26 By utilising both measures the police believe that Plymouth’s ENTE can be effectively
re-balanced without disproportionately affecting one section of the ENTE over another
(early evening venues or late night venues.)

1.27 The police suggest these measures taken together with other policy changes may
enable the ENTE to develop and thrive.

Headline Recommendations

1.29 The Devon and Cornwall Constabulary supports the introduction of Late Night Levy
in Plymouth.

1.30 The licensing authority considers reviewing the number and areas of Cumulative
Impact Zones.

These recommendations are explored in more detail later in the report.



2.0 Explanatory Notes

2.1.0 Neighbourhood Crime Profiles

2.1.1 The profile initially reviewed specific crime types within the top seven ENTE
Neighbourhoods within the City. The results are contained within Tables 1-7. Further
analysis on types of crime days and the proportion of offences committed during ENTE
times are contained within Tables 8 — 14 and Graphs 1 — 7. The times offences occur are
contained within the heat map tables 15-21.

2.1.2 Plymouth City Centre Neighbourhood

There has been a general reduction in all crime types within Plymouth City Centre
Neighbourhood during both 2011 and 2012. Crimes within the ENTE represent 58.7% of
crimes committed throughout the day. (Table 1)

2.1.3 Stonehouse Neighbourhood

Crime data identifies that following initial reductions in violent crime in 2011, there was an
increase in 2012. There has however been a reduction in all other crime types since 2011.
The proportion of ENTE offences has also reduced in 2012 from 85.4% to 79.7% but is the
highest neighbourhood by volume.

(Table 2)

2.1.4 Greenbank and University Neighbourhood

Crime data identifies that Greenbank & University is the only neighbourhood to show an
increase in ENTE crimes and the percentage of ENTE crimes.

Violence and Public Order have seen increases whilst other offence types have remained
relatively static. ENTE offences represent 89.9% of those neighbourhood crimes. (Table 3)

2.1.5 East End Neighbourhood

Crime data identifies that all offences have remained static over the three years. Overall
the proportion of offences within the ENTE has increased from 68.9% to 72.5%. Although
the number of offences has remained static, there has been an increase in violence in
2012 offset by reductions in Public Order. (Table 4)

2.1.6 Mutley Neighbourhood
Crime data identifies that all offences have remained static over the three years. Overall
the proportion of offences within the ENTE is 70.6%. (Table 5)

2.1.7 Stoke Neighbourhood

Crime data identifies that all offences have remained static over the three years.
Reductions in violence have been offset by increases in public order. Overall the
proportion of offences within the ENTE is 50.4%. (Table 6)

2.1.8 Devonport Neighbourhood

Crime data identifies that broadly relevant offences within Devonport have been static over
the three years. Reductions in violence have been offset by increases in public order.
Overall the proportion of offences within the ENTE is 50%. (Table 7)




2.2.0 Neighbourhood Day Pattern Analysis

2.2.1 Plymouth City Centre Neighbourhood
Crime levels have fallen on all days of the week. Overall ENTE crimes have fallen by
26.6% in 2012. Crimes dominate on a Friday and Saturday night. (Table 8 graph 1)

2.2.2 Stonehouse Neighbourhood

Crime levels remain fairly static with the exception of Friday Nights and Saturday Nights
which dominate. There has been a 22.1% reduction in crimes in 2012 on all days.
(Table 9 graph 2)

2.2.3 Greenbank and University Neighbourhood

Crime levels remain fairly static throughout the week with the exception of Friday Nights
and Saturday Nights. Reductions in offences Sunday to Wednesday have been offset by
increases in offences Thursday to Saturday. Offences have increased by 7.2% in 2012
following a 2.6% increase in 2011.

(Table 10 graph 3)

2.2.4 East End Neighbourhood

Reduced crime levels Sunday to Wednesday have been offset by increases Thursday to
Saturday. Fridays and Saturdays are higher than but not as significant as in other
neighbourhoods...

(Table 11, Graph 4)

2.2.5 Mutley Neighbourhood

Crime levels are significantly higher on Sundays and Fridays whilst reducing Monday to
‘'Wednesday. Fridays and Saturdays. Fridays and Saturdays are higher but are not as
significant as in other neighbourhoods. There has been no change in ENTE crime levels in
2012. (Table 12, Graph 5)

2.2.6 Stoke Neighbourhood

Crime level reductions on Mondays, Tuesdays and Fridays are offset by increases on
Wednesday Thursdays and Sundays. Overall ENTE crime has reduced by 3.1%.
ENTE crime is only marginally higher on Fridays and Saturdays.

(Table 13, Graph 6)

2.2.7 Devonport Neighbourhood

Overall ENTE crime levels are unchanged with increases on Thursday and Saturday being
offset by reduction on Sunday to Tuesday, and are only marginally higher on Fridays and
Saturdays. The difference between day time and night time is minimal. (Table 14, Graph
7)




2.3.0 Neighbourhood Time Pattern Analysis

2.3.1 Plymouth City Centre Neighbourhood

Time Pattern Analysis identifies that crimes levels start to rise later and peak later in the
evening although on reduced volumes in 2012. The peak times are between 2100 hours
and 0300 hours peaking at 0100 hours. (Table 15)

2.3.2 Stonehouse Neighbourhood

Time Pattern Analysis identifies that crimes levels start to rise earlier and peaking later in
the evening. The peak times are between 2200 hours and 0500 hours. The peak period is
longer than other neighbourhoods and starts and finishes later in 2012 peaking between
0300 hours and 0400 hours. (Table 16)

2.3.3 Greenbank and University Neighbourhood
Time Pattern Analysis identifies that the peak times are between 2300 hours and 0600
hours. The peak times are between 0300 hours and 0400 hours. (Table 17)

2.3.4 East End Neighbourhood

Time Pattern Analysis identifies that the peak times are between 0000 hours and 0400
hours on lower volume. The peak period has remained the same over the last three years.
(Table 18)

2.3.5 Mutley Neighbourhood
Time Pattern Analysis identifies that the peak period is between 1900 hours and 0300
hours although with much lower volumes than other areas. (Table 19)

2.3.6 Stoke Neighbourhood

Time Pattern Analysis identifies that the peak period is between 2000 hours and 0200
hours on very low volumes. The peak period is between midnight and 0100 hours. (Table
20)

2.3.7 Devonport Neighbourhood

Time Pattern Analysis identifies that the peak period is between 1500 hours and 0000
hours although with lower volumes. There are now fewer incidents after midnight than in
previous years. (Table 21)

2.4.0 Operation Expound All Areas

2.4.1 Operation Expound All Areas

The profile reviewed specific crime types within the Operation Expound ENTE policing
area within the City. The results are contained within Tables 22. Further analysis on types
of crime days and the proportion of offences committed during ENTE times are contained
within Table 23, Graph 8, and map 1. The times offences occur are contained within the
heat map table 24.

2.4.2 Crime data identifies that there have been reductions in all offence types between
2011 and 2012. The proportion of offences within the ENTE has also reduced from 77.9%
to 73.8%. (Table 22)



2.4.3 There was a 7.4% reduction in ENTE crimes within Operation Expound area in 2011
followed by a 22.3% reduction in ENTE crimes in 2012 on all days of the week. Fridays
and Saturdays continue to dominate although Sunday has now become the third busiest
day. (Table 23 graphs 8, map 1).

2.4.4 Time Pattern Analysis identifies that crime levels start to rise at 2100 hours and tail
off from 0400 hours. The peak times are between 0000 hours and 0200 hours. There are
lower volumes during 2012 however there is an increasing trend between 0400-0500
hours. (Table 24)

2.5.0 Operation Expound Key Areas

2.5.1 The profile reviewed specific crime types within the key Operation Expound ENTE
areas of Union Street West (Stonehouse) Union Street East and Derrys Cross (City
Centre) and the Barbican. The results are contained within Tables 25, 28 and 31. Further
analysis on types of crime days and the proportion of offences committed during ENTE
times are contained within Tables 26, 29 and 32, Graphs 9 - 11 and map 2 - 4. The times
offences occur are contained within the heat map tables 27, 30 and 33.

2.5.2 Operation Expound City Centre

There been a sustained reduction in all ENTE offences within the Neighbourhood over the
last three years whilst day time offences have remained broadly the same. There has also
been a reduction in the proportion of offences linked to the night time economy from 71%
to 64.2% (table 25)

2.5.3 Operation Expound City Centre

There was a 2% reduction in ENTE crimes within City Centre Expound area in 2011
followed by a 27.1% reduction in ENTE crimes in 2012 on all days of the week except
Sunday. Offences on Fridays and Saturdays continue to dominate. (Table 26 graphs 9,
map 2).

2.5.4 Operation Expound City Centre

Time Pattern Analysis identifies that ENTE crime levels start to rise at 2100 hours and tail
off from 0300 hours. The peak times are between 0000 hours and 0200 hours. There are
lower volumes during 2012. (Table 27)

2.5.5 Operation Expound Stonehouse Beat

Time pattern analysis identifies a reduction in the number of offences in 2012 albeit the
committed times remained broadly the same with an increasing trend between 0400 hours
and 0500 hours year on year. (Table 28)

2.5.6 Operation Expound Stonehouse Beat

The number of ENTE offences has fallen over the three years. The proportion of offences
within the night time economy has fallen slightly in 2012 although remains high at 88.1%
(2012.) (Table 28)

2.5.7 Operation Expound Stonehouse Beat

There has been a notable reduction in crime levels 2012 (25.8%) compared with 2011.
ENTE crimes dominate the Stonehouse Neighbourhood in particular Fridays and
Saturdays. (Table 29, graph 10, map 3)
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2.5.8 Operation Expound Stonehouse Beat

Time Pattern Analysis identifies that crimes levels start to rise later and peak later in the
morning. The peak times in 2012 are between 0100 hours and 0500 hours but continue
into the morning. (Table 30)

2.5.9 Operation Expound North Hill
No Chart is required as the CIZ covers the same area.

2.5.10 Operation Expound Mutley Plain
No Chart is required as the CIZ covers the same area.

2.5.11 Barbican District

Crime data identifies that after a reduction in 2011 there was a slight increase in ENTE
violent crime and public order in 2012. Other offences show slight reductions.

The proportion of offences linked to the night time economy has remained static between
2011 and 2012 at 76.7%. (Table 31)

2.5.12 Barbican District

There has been an increase in crime from 2011 to 2012 (9.1%).Crime levels remain very
low with the exception of Friday, Saturday and Sunday Nights. Reductions in crime on
Tuesdays have been offset by increases in crimes Thursday to Saturday. Crime levels on
Sundays have remained unchanged. (Table 32 graph 11)

2.5.13 Barbican District

Time Pattern Analysis identifies the time pattern signature for the Barbican district in 2012
was in line with 2010 with crime levels peaking earlier between 2200 hours and 0000
hours. The key times are between 2100 hours and 0300 hours. (Table 33)

2.5.14 Analysis of offences has identified that a significant number of crimes are occurring
within the Vauxhall Street/Bretonside corridor, the northern part of which currently sits
outside the existing Cumulative Impact Zone (CIZ). (Map 4)

2.6.0 Cumulative Impact Zones

2.6.1 Cumulative Impact Zones

The profile reviewed specific crime types within the five Cumulative Impact Zones of Union
Street and Derrys Cross, Barbican, North Hill, Mutley Plain and Stoke Village. The results
are contained within Tables 34 — 38 and Table 49. Further analysis on types of crime days
and the proportion of offences committed during ENTE times are contained within Tables
39 - 43, Graphs 12 - 16 and maps 5 - 9. The times offences occur are contained within the
heat map tables 44 - 48.

2.6.2 Barbican CIZ

Crime data identifies that although there was a slight increase in ENTE offences in 2012
they are still less than in 2010. The proportion of offences within the ENTE has reduced
from 85.7% in 2011 to 79.7% in 2012. (Table 34)
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2.6.3 Mutley Plain CIZ

Crime data identifies that following a reduction in 2011 offences have returned to their
2010 levels. The proportion of offences within the ENTE has also increased to 77.1%.
(Table 35)

2.6.4 North Hill CIZ

The number of ENTE offence within North Hill has remained the same in 2012 as was in
2011. The proportion of offences which are linked to the ENTE has fallen slightly to 93.5%
however this neighbourhood still has the highest proportion of offences within the ENTE.
(Table 36)

2.6.5 Stoke CIZ
Crime data identifies that offences have broadly remained the same in 2012 from 2011.
Overall the proportion of offences within the ENTE is 76.2%. (Table 37)

2.6.6 Union Street and Derrys Cross CIZ

Crime data identifies that there has been a sustained reductions in all offences except
Robbery within the CIZ over the last three years. The proportion of offences linked to the
night time economy is still high at 88.1%in 2012. (Table 38)

2.6.7 Barbican CIZ

Crime levels remain very low with the exception of Friday, Saturday nights and Sunday
nights. Crimes have increased on Fridays and in the mid week whilst Saturdays and
Sundays have remained unchanged. Overall ENTE crime is up in 2012 by 13.3% from
2011. (Table 39 graph 12, map 5)

2.6.8 Mutley Plain CIZ

Crime levels are higher throughout the week apart from Tuesdays and Sundays and
double again at the weekend. The most significant increases in crime in 2012 have been
on Fridays and Saturdays. (Table 40, graph 13, map 6)

2.6.9 North Hill CIZ

Reductions in crime Sunday to Tuesday have been offset by increases in crime
Wednesday to Saturday. Offences have increased by 0.9% from their 2011 level. ENTE
crime dominates this area on all days of the week particularly Fridays and Saturdays.
(Table 41, graph 14, map 7)

2.6.10 Stoke CIZ

Crime levels increase Fridays Saturdays and Sundays although on very low volumes.
Although the area shows a 23.1% increase in ENTE offences in 2012 this only accounts
for three additional offences. (Table 42, graph 15 map 8)

2.6.11 Union Street and Derrys Cross CIZ
Crime levels show consistent reductions remain on all days. Fridays and Saturdays
dominate. There is a 28.1% reduction in 2012. (Table 43, graph 16, map 9).

2.6.11 Barbican CIZ
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Time Pattern Analysis identifies that crimes levels start to rise earlier and peaking later in
the evening. The peak times are between 2100 hours and 0200 hours. The peak period is
between 2300 to 0000 hours. (Table 44)

2.6.12 Mutley Plain CIZ
Time Pattern Analysis identifies that the peak period is between 2100 hours and 0400
hours which is earlier than in 2011. (Table 45)

2.6.13 North Hill CIZ

Time pattern analysis identifies that the peak times have changed from between 2200
hours to 0500 hours in 2011 to 0000 to 0600 in 2012, peaking between 0200 and 0500
hours. (Table 46)

2.6.14 Stoke CIZ
Time Pattern Analysis identifies that the peak period is between 2000 hours and 0100
hours with three distinct periods although with very volumes. (Table 47)

2.6.15 Union Street and Derrys Cross CIZ

Time Pattern Analysis identifies that crimes levels start to rise later, peak later and extend
right through until 0700 hours. The peak times are between 0000 hours and 0400 hours.
(Table 48)

2.6.16 CIZ Table All Areas

Overall there has been a small increase in violent crime within CIZ areas in 2012.- This
follows a reduction in 2011. The Barbican and Mutley Plain CIZ’s have contributed to this
rise whilst North Hill and Union Street show falls.

2.6.17 Broadly Sexual offences Robbery Breach of DTL, Drunkenness and Public Order all
show falls in all areas apart from Public Order in North Hill which show slight increases.
(Table 49)

2.6.18 The East End is not covered by a Cumulative Impact Zone. Devonport is not
covered by a Cumulative Impact Zone.

2.7.0 Arrest Data

2.7.1 The profile reviews the number and times of arrested between 2011 and 2012. The
time of arrest is contained within Table 50 and days of the week in Table 51.

2.7.2 The time pattern analysis of arrests shows that 2011 and 2012 the times of arrest
were identical despite differing volumes. The peak period remains between 2000 hours to
0500 hours, peaking between 0000 and 0100 hours. There also has been a slight increase
in the number of arrests between 0600 and 0700 hours. (Table 50)

2.7.3 The profile identifies that 76% of arrests are linked to ENTE times apart from Friday
and Saturday when it increases to 86%. Saturdays dominate the arrest data with Friday
double the normal number of week day arrests. There was a significant reduction in the
number of arrests between 2011 and 2012. (Table 51)
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2.8.0 Incident Reports

2.8.1 Drunk & Rowdy Behaviour (Including Street Drinking)

This table reviews the number of incidents in 2012. Time pattern analysis (ASB) identifies
that the peak period is between 1500 hours and 0200 hours. The peak is between 2300
and 0000 hours. (Table 52)

2.8.2 Antisocial Behaviour Incidents by neighbourhood
This table ranks neighbourhoods for ASB with City Centre Stonehouse and Greenbank in
the top three with proportionately higher levels during the day time period. (Table 53)

2.8.3 Street Drinking Incidents by Time

The profile isolates street drinking incidents and identifies that incidents follow the opposite
pattern to Drunk and Rowdy Behaviour. Incidents start at 1100hours and run until 0000
with a peak between 1300 and 1400 hours. (Table 54)

2.8.4 This table ranks neighbourhoods for Street Drinking with Stonehouse, City Centre
and Devonport in the top three. (Table 55)

2.9.0 Licensing Incident Reports

2.9.1 Licensing Report (L10) Data

The profile looked at the type and time of licensing incident reports. Some reports will
result in antisocial incidents or crimes and would be reflected in other tables and charts.
Types of incidents are contained in Table 56 and by time and type in Table 57.

2.9.2 The profile identifies the highest three reasons for a Licensing Report outside of a
routine visit.
e Assault peak between 2300 and 0500 hours
e Disorder peaks between 2000 and 0800 hours
e Drunkenness reports between 2100 and 0900 hours although with various gaps
between. (table 56, graph 17)

2.10.0 Directions to Leave

2.10.1 827 Directions to Leave (DTL) Issued

Where a person is likely to cause or contribute to alcohol related crime and disorder, a
police officer has a power to issue them with a Direction to Leave the locality. The
numbers of DTL’S issued are contained within Table 57.

The key times where DTL'S are issued is between 2100 hours and 0500 hours.
(Table 57, Graph 18)

2.11.0 Profile Summary

2.11.1 The profile identifies the impact of the ENTE on key neighbourhoods, ENTE areas
and CIZ’S in the city. The profile demonstrates the proportion of incidents committed within
ENTE times and the current crime trends. In some areas, ENTE offences account for up to
90% of crimes committed in the neighbourhood.
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2.11.2 Whilst the majority of ENTE areas are showing notable reductions in the number of
offences within the ENTE in 2012, the profile identifies that some areas are showing an
increase in 2012.

2.11.3 Whilst ENTE offences have reduced in 2012 in most areas, the volume of incidents
within some key neighbourhoods and areas still remains unduly high.

2.11.4 Time Pattern analysis indicates that in some key neighbourhoods the peak times of
offences is occurring later in 2012 than in previous years.

2.11.5 Crime data is corroborated by Police Incident reports, Directions to Leave records
and Licensing Report data.

2.11.6This report should be read in conjunction with Plymouth Licensing Policy Review

2.12.0 Profile Conclusions

2.12.1 Crime data indicates the effect of late night licensing hours in key ENTE areas
within Plymouth’s ENTE.

2.12.2 Reduced fooftfall and narrow margins are restricting re-investment in developing the
ENTE. Unchecked the police have concerns that this trend will continue with falling
standards, and increased levels of drunkenness and alcohol related crime, disorder and
antisocial behaviour.

2.12.3 Whilst significant reductions have been seen in most ENTE neighbourhoods,
increases in the number of incidents are occurring in certain key ENTE areas. The police
suggest that the licensing authority should consider introducing new measures as a means
of correcting some imbalances.

2.12.4 The police consider there is need to consider the introduction of both a Late Night
Levy as a means of raising a contribution towards the costs of policing the late-night
economy.

2.12.5 By utilising both measures the police believe that Plymouth’s ENTE can be
effectively re-balanced without disproportionately affecting one section of the ENTE over
another (early evening venues or late night venues.)

2.12.6 The police suggest these measures taken together with other policy changes may
enable the ENTE to develop and thrive.

3.0 Licensing Officers Report

3.1.0 Plymouth Evening and Night Time Economy (ENTE) Area

3.1.1 Plymouth has one of the largest ENTE areas in the South West Region. It stretches
over two kilometres from the top of Mutley Plain to the Barbican and over two kilometres
from Union Street in the West to the Barbican Leisure Park in the East.
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3.1.2 Plymouth’s ENTE also encompasses additional areas with a higher density of
licensed premises including Stoke Village, Plympton St Maurice and Devonport.

3.1.3 The main ENTE area is referred to as the Operation Expound area which is the
name given to the policing operation for the ENTE.

3.2.0 Derrys Cross and Union Street East (City Centre)

3.2.1 This ENTE area is from Derrys Cross to Union Street (East) at its junction with
Western Approach.

3.2.2 Derrys Cross and Union Street (East) has seven late night bars/nightclubs, two
Casinos, one sex entertainment venue, five restaurants and three premises with late night
refreshment licences (LNF.)

3.2.3 The bars/nightclubs in this area have terminal hours ranging from 03.00am to 24hr
licence.

3.2.4 The bars/nightclubs generally close around 03.00hrs but will close earlier depending
on custom particularly weekdays.

3.2.5 The footfall is at its greatest at the weekend particularly Saturday night and most
bars/nightclubs will have queues to enter during the peak trading period between 23.00hrs
and 01.00hrs.

3.2.6 Over the last three years there has been a decline in custom throughout the area
with Saturday nights being the only night premises have significant numbers.

3.2.7 Restaurants generally have a terminal hour of between 23.00hrs and 03.00hrs, most
having their peak trading period earlier in the night and are consequently invariably closed
by midnight.

3.2.8 Currently one restaurant has closed due to the current economic climate although a
second one is being refurbished.

3.2.9 Late night refreshment (LNF) premises have a terminal hour between 04.00hrs and
05.00hrs and will tend to remain open whilst there is custom available on all nights. The
presence of LNF premises encourages people to remain in the area which can delay
dispersal.

3.2.10 The area requires a substantial police presence from 22.00hrs until 03.00hrs on

Friday and Saturday nights and on other key trading days throughout the year as well as
requiring periodic police presence on other days in the week and at other times.

3.3.0 Union Street West (Stonehouse)

3.3.1 Union Street (West) has one sex entertainment venue, seven late night
bars/nightclubs and ten premises with late night refreshment although two premises have
recently closed.
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3.3.2 The bars/nightclubs have terminal hours of 04.00hrs to 24hr licences.

3.3.3 Most premises open as custom is available from 23.00hrs and will trade until custom
ceases or their terminal hour particularly at weekends, in some cases until 08.00hrs.

3.3.4 The fooffall increases as bars/nightclubs close in the Derrys Cross/Union Street
(East) area

3.3.5 This is mainly from 01.00hrs weekdays and between 02.00-03.00hrs weekends.

3.3.6 The late night refreshment establishments encourage patrons to remain in the area
for long periods and also attract custom from other areas.

3.3.7 The area requires a substantial police presence from 01.00hrs until 05.00hrs on
Friday and 01.00hrs to 06.00hrs on Saturday nights as well as requiring a periodic police
presence on other days in the week and at other times.

3.3.8 The culture to drink later required further additional police resources to be deployed
on Sunday mornings with duties commencing from 04.00hrs to 09.00hrs last year.

3.3.9 Drunkenness is more prevalent in the early hours of the morning and is impacting on
commuters travelling to work.

3.3.10 Two applications for the grant of new licences have been received with one refused
on the grounds of Cumulative Impact.

3.3.11 There have been four reviews of premises licence in the last three years within this
area.

3.3.12 The Union Street corridor houses several buildings in a poor state of repair which is
indicative of the lack of investment in ENTE businesses in this area.

3.4.0 North Hill (Greenbank & University)

3.4.1Trading conditions for the licensed trade in the North Hill area remains relatively
strong when compared with other areas.

3.4.2 The presence of a total nineteen licensed premises in this area consisting of fifteen
licensed for regulated entertainment and alcohol, one Late Night Refreshment, three off
licences (two possess 24 hour licenses) and one club premises certificate venue attracts a
substantial number of people.

3.4.3 Six premises in this area operate with terminal hours between 04.30hrs and
06.30hrs; others vary from midnight to 04.00hrs. The key trading period is between
Midnight and 06.00hrs.

3.4.4 The presence of Late Night Refreshment establishments attract patrons into the
area, causes queues and encourages people to loiter in the general area after alcohol
retailers have closed.
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3.4.5 The presence of the off licences in this area serving alcohol for up to 24 hours can
be problematic. The area itself is heavily populated by students, whose income levels
fluctuate widely. ‘Pre-loading’ is more prevalent within the student population, a result of
which is that impromptu street gatherings are not uncommon, involving people who are in
possession of alcohol purchased from off licences that socialise with friends. There have
been occasions when these groups become involved in incidents with pub and club
customers in noisy and sometime violent confrontations.

3.4.6 This area has seen the largest number of applications to extend licensing hours.
Seven applications to either grant new licences or vary the hours of the current licenses
have been refused on the grounds of Cumulative Impact. The applications sought to
increase the trading hours of the premises, the capacity or provide new outlets for late
night refreshment. This area demonstrates that there continues to be a creep effect with
venues still seeking to extend their licensing hours.

3.4.7 Conversely four applications to vary the premises licences have been accepted
without the need of a hearing. These applications relate to premises that are attempting to
move from regulated entertainment and upright drinking establishments to cafe bistro type
premises offering food and coffee together with atmospheric background music as the
main business.

3.4.8 Initially North Hill required a substantial police presence from Midnight until 05.00hrs
on a Friday and Saturday night in particular. However during student term time it has now
developed in popularity and now requires a periodic police presence between these hours
seven days a week.

3.5.0 Mutley Plain

3.5.1 The Mutley Plain licensed premises have seen a reduction in footfall over the last
three years.

3.5.2 The business makeup of Mutley Plain is changing away from ENTE venues towards
other retail premises. One of the largest venues in the area has closed in the last twelve
months.

3.5.3 There are a total of thirty one premises licences in existence in Mutley Plain
consisting of eleven licensed for regulated entertainment and alcohol, nine Late Night
Refreshment premises and eleven off licences. Nine of the premises licensed for regulated
entertainment have terminal hours ranging from 01.00hrs to 06.30hrs; the remaining two
have 24hr licences. The late night refreshment licences run from midnight to 05.00hrs and
the off licences from 21.00hrs to 24hrs. There are two off licences which have 24 hour
licences.

3.5.4 In reality the two off licences operate for the. 24 hours, the majority of other premises
work hours on business demand and often close before 01.00hrs. There is one premises
which regularly stays open until 04.00hrs and one venue with a 24 hour licence.

3.5.5 Three licensed premises have closed over the last 3 years, one is being converted to
a supermarket, one club has closed but retains the premises licence, one has closed and

18



has surrendered the Club Premises certificate, and a further public house is currently on
the market.

3.5.6 Footfall tends to be highest during the earlier part of the evening with patrons moving
on to other area later on. Officers report the footfall after about 23.30hrs to be relatively
low.

3.5.7 Increases in crime within Mutley Plain in 2012 have been attributed to the operation
of two premises which have caused disproportionately more crime. Action has been taken
by the police to address this trend.

3.6.0 Barbican

3.6.1 The Barbican has one of the highest numbers of Licensed Premises within a
relatively small area and it is popular with large groups of people. It is particularly favoured
as a starting point for Stag and Hen parties.

3.6.2 There are at present on the Barbican twenty eight premises licensed for regulated
entertainment and alcohol, seventeen Restaurants / Late Night Refreshment premises and
two off licences.

3.6.3 Four premises licensed for regulated entertainment and alcohol have licences to
operate until 04.00hrs. Twenty further premises hold licences with terminal hours between
midnight and 03.00hrs

3.6.4 Of the seventeen restaurants / Late Night refreshment venues, one is licensed to
operate until 23.30hrs, seven until midnight and seven between midnight and 03.30hrs.
Two are licensed until 05.00hrs. The two off licences are licensed until 23.00hrs.

3.6.5 Supporting a café culture ethos, the majority of licensed premises have exploited
outside areas to extend their business operation by placing tables and chairs on public
footpaths to attract custom. It is not clear what licensing control measures are in place to
control and regulate their use.

3.6.6 The area offers an extensive outside drinking area on the Parade and Quay. This
consists of defined areas containing tables and chairs. During the evening especially in the
summer these areas attract both dining and vertical drinkers.

3.6.7 The summer trade is very busy especially when there are events taking place around
the waterfront and Hoe area. The Plymouth Waterfront Partnership is committed to making
it a vibrant busier area.

3.6.8 Bank Holiday weekends continue to be extremely busy with large numbers of people
gathering and engaging in drinking outside on Quay Road and The Parade on Sunday
afternoon and evenings. The area is overwhelmed by large numbers of younger patrons
who treat the area as a festival event. These uncoordinated events put all services, public
authorities and emergency services under significant pressure. There have however been
increased levels of trade commitment with greater controls in recent years.
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3.6.9 Venues compete heavily for custom which can lead increased noise nuisance
between venues seeking to attract custom. Music styles often conflict resulting in
complaints from the local residents and other businesses.

3.6.10 The enforcement of the Designated Public Places Order is problematic on key
trading days due to the volume of people. Weak supervision of customers by operators
contributes to the impact on the community as customers take their drinks from bar to bar
unchallenged.

3.6.11 Local residents and other businesses report problems of litter, street urination,
noise, anti-social behaviour and broken glasses and litter on these weekends.

3.6.12 There has been an increase in footfall within the area of Vauxhall Street and
Bretonside which currently sits outside the existing Barbican Cumulative Impact Zone.
There has also been a corresponding increase in violence and anti-social behaviour within
this area. Currently the Vauxhall Street corridor does not benefit from Council CCTV
Camera coverage making the early identification of problems impossible. There is also no
designated taxi rank within Vauxhall Street leading to Hackney Carriages routinely double-
parking on a corner outside one of the venues.

3.7.0 East End (Coxside)

3.7.1 There are eight premises licensed for regulated entertainment and alcohol, five
Restaurants / Late Night Refreshment premises and one off licence within the East End /
Coxside area including Barbican Approach.

3.7.2 There are two premises which are licensed for regulated entertainment and alcohol
that possess 24 hour licences. Only one regularly uses the licence however closes at
04.00hrs. The remaining six operate between midnight and 04.30hrs

3.7.3 The five Restaurants / Late Night refreshment venues operate between 23.30hrs and
04.00hrs. The off licence ceases trade at 23.00hrs.

3.7.4 This area contains the largest nightclub in the region that caters for over 2000
customers. In addition to restaurants, it also houses a diverse range of leisure facilities
including a fitness club, cinema and tenpin bowling alley. It is very popular from early in the
day to close of business at 04.00hrs. The footfall is high with a mixed client base covering
most ages.

3.7.5 There are few LNR establishments’ within the area that operate after midnight. In line
with other areas, those that do reduce dispersal and can periodically become the focus of
flashpoints.

3.7.6 Increases in crime within East End in 2012 have been attributed to the operation of
one premises which has caused disproportionately more crime. Action has been taken by
the police to address this trend.

3.8.0 Plympton
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3.8.1 Plympton is served by ten Public houses, one Bar/Entertainment venue, two
Bar/Restaurants, two Hotel/Restaurants, one Restaurant, three Social Clubs, two late night
refreshment premises and eleven off licences.

3.8.2 The ENTE consists of premises in close proximity of the Ridgeway, and the Hotels
and Entertainment premises which are either invited or ticket events.

3.8.3 The premises are closed by 02.00hrs

3.8.4 The custom in the area is small and easier to manage when compared to the City
Centre premises.

3.8.5 Crime recorded is very low in comparison with other ENTE areas although is
significantly higher within the Plympton St Maurice neighbourhood than any other
Plympton Neighbourhood.

3.9.0 Stoke

3.9.1 There are eleven licensed premises within Stoke Village which includes eight pubs
and bars, two late night refreshment establishments and off licences.

3.9.2 Analysis shows that the Cumulative Impact Policy has been extremely effective in
this area with a drop in recorded crime and Antisocial Behaviour (ASB) incidents.

3.9.3 This together with the changing economic climate, drinking habits and closure of a
number of premises does pose the question of whether it is still required.

3.9.4 There does not seem the preponderance of issues, intelligence or offences that
triggered the initial application.

3.9.5 There have been no recent applications for new licenced premises, extension of
hours or other variations of the premises licences within this area.

3.10.0 Devonport

3.10.1 Within the area of Albert Road and Charlotte Street there are a total of fourteen
licensed premises that operate within the ENTE

3.10.2 These premises consist of three providing late night refreshment, four off licences
and seven licensed for the provision of regulated entertainment and alcohol.

3.10.3 The Late Night Refreshment licences cease between 23.30hrs and 02.00hrs, the off
licences cease at 23.00hrs and the others between midnight and 02.30hrs

3.10.4 There is a corresponding indication that the incidents of ASB and crime are
increasing in line with the increase of footfall within this area. This area is becoming
increasingly popular and appears to attract more customers than the Stoke Village area.

3.11.0 Current ENTE Market Conditions
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3.11.1 Several licensed premises have ceased trading during the last three years with a
number of licensed premises being sold for development into residential and other
business accommodation.

3.11.2 There have been several new investments in ENTE business in the last few years.
The majority of ENTE investment has been in the restaurant market.

3.11.3 When the Licensing Act 2003 came into force in November 2005, a significant
proportion of applicants elected to seek additional licensing hours with the introduction of
the act. This trend has continued throughout the last six years with a general creeping
effect with the extension of licensing hours being seen in some ENTE areas.

3.11.4 The reasons for late night venues seeking later licensing hours are affected by a
number of competing issues. These factors need to be considered in order to understand
the impact of late licensing hours on the city.

3.11.5 The current number and capacity of premises with alcohol licences significantly
exceeds demand.

3.11.6 Later licensing hours have led to patrons coming out later in the evening and stay
out later.

3.11.7 Venue operators see later licensing hours as essential to compete and retain
market share.

3.11.8 Extending trading hours increases running costs whilst at the same time dispersing
footfall.

3.11.9 There has been an increase in the prevalence of ‘pre-loading’ (drinking alcohol
before starting a night out)

3.11.10 It is not unusual for drunken customers to be refused entry at the first venue they
attempt to enter.

3.11.11 Late Night Venues predominately cater for the 18-25 age client group. This group
is recognised as being at highest risk of being involved in alcohol related crime and
disorder whether as victim or offender.

3.11.12 The general economic climate has reduced disposable income and recreational
spending. This had led to reduced profitability of ENTE businesses and in some cases
adversely affected their long term viability.

3.11.13 These current market conditions are likely to affect continued investment by ENTE
businesses in the short term.

3.11.14 On the basis that the current market forces continue on the same basis, the
continued viability of a number of ENTE businesses is in doubt.

3.12.0 General Synopsis
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3.12.1 The city has five distinct areas of Evening and Night-time Economy, Union Street
(Stonehouse) and Union Street East including Derry's Cross, The Barbican, North Hill,
Mutley Plain and Stoke Village.

3.12.2 Several areas of the ENTE now cater for different client groups. North Hill aiming
for the Student market, Union Street focussing on 18-25 age group. The police believe
there is scope for further development of the ENTE through a zoning strategy.

3.12.3 All areas of the ENTE are bordered by high-density residential areas with the
exception of the City Centre area. '

3.12.4 The consequence of increasing numbers of licensed premises in these areas has
been the impact in terms of noise; nuisance and alcohol related crime and disorder which
can put ENTE businesses in conflict with residents.

3.12.5 Whilst the overwhelming majority of licensed premises are well run, there remains a
small minority of licensed premises which are poorly managed and which as a
consequence contribute disproportionately to the impact on the local community.

3.12.6 Where licensed premises are isolated, the link between the premises and the
impact on the community is far easier to identify and address. ldentification of those
premises which are not run to a high standard may be less easy to recognise where there
are a significant number of premises in the same area.

3.12.7 It is recognised that cumulative impact can be caused by the collective presence of
premises in an area rather than any one single premises. Areas which have a high density
of licensed premises can have a negative cumulative impact in the area irrespective of
whether the individual premises are well managed.

3.12.8 Police have sought to ensure consistent resources have been deployed in support
of the ENTE throughout the last three years. The ENTE policing operation has had to
undergo several revisions to reflect the impact of later licensing hours to meet the
demands for incidents of disorder occurring after 5am.

3.12.9 ENTE businesses now have to manage increased running costs from longer trading
hours at a time when footfall and disposable income has fallen.

3.12.10 Many ENTE businesses now alter their opening and closing times to maximise
opportunities to attract and retain market share.

3.12.11 Some ENTE areas have seen a reduction in Late Night Venues while other areas
continue to see increased drinking late in to the morning.

3.12.12 Current public transport arrangement in support of the ENTE relies on the taxi
trade with bus services ceasing at midnight. An investment in a more accessible integrated
public transport strategy would assist the development of the ENTE by increasing footfall.

3.13.0 Licensing Hours.
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3.13.1 It is now widely recognised that the time span for the ENTE has extended to cover
the period from 1900 hours to 0700 hours and in some areas later.

3.13.2 A substantial proportion of licensed premises continue to operate significantly later
licensing hours than they did before 24™ November 2005 when the Licensing Act 2003
was first introduced.

3.13.3 lt is has been necessary on some occasions to deploy additional police resources
to deal with ENTE violent incidents occurring after 0500 hours.

3.13.4 Analysis of crime data provided by the Police CIS (Crime Information System)
identifies the extent to which violent crime has been influenced by the new Licensing Act
2003. The remainder of this report should be viewed in conjunction with this profile.

3.13.5 The majority of retailers cease the retail sale of alcohol at or around 0300 hours.
There are however thirty one 24 hour licences in the city including hotels, off licences and
supermarkets, a limo company, a sports venue and nine bars and nightclubs although one
is currently not trading.

3.14.0 Policing the ENTE

3.14.1 The policing of the ENTE has become more challenging with the extension of the
trading period.

3.14.2 During the early morning there are a lower number of ENTE patrons. Due to their
demeanour and level of intoxication they require a disproportionately higher policing
presence. The numbers of police officers required to support the ENTE at different times
often remains relatively static irrespective of the number of patrons.

3.14.3 It has been necessary to revise shift patterns to meet demand from the early
morning to the detriment of a visible policing presence in support of the early evening
ENTE.

3.14.4 Currently the investment in policing the ENTE has remained broadly the same at
the same time as the police budget is being cut by 20% due to the Comprehensive
Spending Review.

3.14.5 The policing style delivered to support the ENTE is based on a friendly non-
confrontational engagement with the trade door staff and patrons. Police officers provide
foot-based patrols offering a visible presence available to respond to events.

3.14.6 The operation is coordinated by a partnership steering group ensuring that
resources are deployed to 'hotspot’ locations supported by partners including Royal Navy
Provost, Street Pastors, South West Ambulance Service and the Council CCTV Control
Centre.

3.14.7 The police focus on ‘hotspot’ locations to improve environment as part of the

alcohol harm reduction plan. The police are keen to work with a broad coalition of partners
to prevent excessive consumption in order to reduce alcohol related crime.
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3.14.8 The police draw to the attention of the licensing authority, the direct and indirect
costs of policing the ENTE. Whilst there is an identified cost of providing police resources
in terms of the numbers of police officers deployed to provide support to the ENTE. There
are also the additional costs of investigating each crime and the costs of detaining,
processing and prosecuting offenders.

3.14.9 The police have conducted a number of operations over the last three years to
address increases in alcohol related crime and disorder. The most recent operations have
been focused in the Greenbank University area.

3.15.0 Alcohol Consumption

3.15.1 Devon & Cornwall Constabulary recognises the need for the city to reduce the
negative impacts of alcohol related harm, crime, disorder and antisocial behaviour.

3.15.2 The police wish to reference the Plymouth Local Alcohol Profile for England which
identifies those indicators where Plymouth fall below the national average for alcohol
related harm. The most recent indicator identify that alcohol specific and attributable
hospital admissions for under eighteens, females and males, alcohol related crimes and
binge drinking.

3.15.3 The police wish to make reference to Plymouth’s Draft Alcohol Harm Reduction
Strategy. This is being led by the council supported by police and partners, with a view to
reducing health harms that can be caused by alcohol whilst balancing the potential for
economic growth in the city.

3.15.4 The police also wish to reference to “The impact of pre-loading alcohol on violence
in Plymouth’s night time economy” report published by Plymouth University; in particular
the significance of pre-loading and its relationship with aggression.

3.15.5 The availability of alcohol and pricing of alcohol and its impact on consumption
recognising that the majority of alcohol consumed in the city is purchased from large
supermarkets.

3.15.6 A large proportion of younger patrons will have already consumed a large quantity
of alcohol at home or friend’s homes (pre-loading) before going out.

3.15.7 This leads to disorder where confrontations within the ENTE occur irrespective of
whether the source of the alcohol is attributed to ENTE businesses.

3.15.8 Violence and Public Order offences can occur when custom is moving to/from
venues, queuing or smoking outside establishments and where the footpaths narrow
causing pinch points.

3.15.9 The impact of street drinking in certain neighbourhoods can have a
disproportionately detrimental effect on the fear of crime. A small number of alcohol
retailers in the off-licence sector retail a significant proportion of high strength beers and
ciders, popular with street drinkers.
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3.15.10 Street drinking is more widespread within City Centre, Stonehouse, Mutley and
Devonport areas.

3.15.11 Certain sectors of the off-licence market encourage street drinking in the
neighbourhood by selling single can or bottle products instead of in multipacks. Where this
can be evidenced this practice should be discouraged and where necessary appropriate
conditions should be considered where partnership working does not stop the practice.

3.15.12 The current expansion by large supermarkets into the convenience store market
continues in Plymouth with several new developments being undertaken. There does not
appear to be any benefit to the community from S106 Town and County Planning Act 1990
to utilise S106 monies to offset the additional community costs arising from the expansion
in the number of local alcohol retailers.

3.15.13 Underage drinking remains a prevalent area of concern in the city. The police and
council continue to work in partnership to address the sale of age restricted products to
children. Sales of alcohol to children by the off licence trade remain broadly in line with
expectation. Sales of alcohol to children by pubs, bars and nightclubs remains unduly high
and continues to be of concern.

3.16.0 Conclusions

3.16.1 The ENTE taken as a whole has changed due to market forces, social habits and
the present economic climate.

3.16.2 The custom of drinking at home (pre-loading) prior to going out has led to people
appearing in the ENTE at a later time. They have generally consumed a large amount of
alcohol and their demeanour and lack of inhibition inevitably demands a police presence
for their own safety and the security of others.

3.16.3 Stoke and Mutley Plain ENTE areas have seen a decline in incidents of crime and
disorder in recent years. In both cases there appears to have been a corresponding
reduction in footfall and several premises have closed. The remaining premises appear to
be trading for limited periods and continue to close early.

3.16.4 Devonport ENTE area predominately operates for the benefit of local residents.
Crime levels remain static.

3.16.5 North Hill — this area caters for a very mixed group of customers. Historically it is
the province of the students however it appears to be equally popular with the general
public. It is showing an increase in ENTE related violence

3.16.6 Barbican — is a popular area with a diverse range of businesses. It provides a large
outside area popular with families during the day and is promoted by the city council and
the Plymouth Waterfront Partnership as a family oriented recreational area. Conversely on
Bank Holiday Sundays it turns into an open air populated by high numbers of vertical
drinkers frequented by a younger client group. During the ENTE it does cater for clients of
all ages. It is one of only two areas at present showing an increase in ENTE related
violence. The Vauxhall Street corridor is of particular note.

26



3.16.7 East End is a consistently busy area and is home to the largest club in the region.
The numbers of people who use the facilities in this area demand require a periodic police
presence to ensure safety and the maintenance of law and order. The leisure park area
benefits from private security.

3.16.8 ENTE crime within the Devonport area appears to be static and is of low volume.

3.16.9 Although ENTE crime within the Plympton St Maurice area is significantly higher
than other neighbourhoods, it is not significant enough to warrant further measures.

3.16.10 Although ENTE crime within East End is high, there are relatively few licensed
premises and therefore there would not a significant enough benefit to justify a Cumulative
Impact Zone in this area at this time.

3.16.11 The custom of pre-loading (Drinking at home) has led to persons entering the
ENTE area at later times having consumed large amounts of alcohol and some when
turned away from licensed premises because of their drunkenness cause further problems
which demands a police presence for their own safety and the safety of others.

3.16.12 Street violence remains of concern, and a number of factors attribute to this,
including customers being refused entry, customers being ejected from premises,
customers remaining for late night refreshment, customers moving from bar to bar all
contribute to these levels.

3.16.13 A robust Police operation and significant work by action plans, minor variation of
premises licence and review of premises licence have all assisted in reducing violent
crime.

4.0 Police Reform and Social Responsibility Act 2011

4.1.0 Legislation and Guidance

4.1.1 As part of the regular Licensing Policy review Plymouth City Council licensing
authority have sought the Devon and Cornwall Constabulary views on new legislation
introduced as part of the Police Reform and Social Responsibility Act 2011.

4.1.2 This legislation introduces two new key control measures of Late Night Levy and
Early Morning Restriction Orders.

These measures are contained within a Home Office consultation entitled “Rebalancing
the Licensing Act,” which was launched in 2010.

4.1.3 The Late Night Levy (LNL) is a power, available to licensing authorities by provisions
contained within the Police Reform and Social Responsibility Act 2011.

The levy will be payable by the holders of any premises licence or club premises
certificate, in relation to premises in the authority’s area, which authorise the sale or supply
of alcohol on any days during a period beginning at or after midnight and ending at or
before 6am.

4.1.4 The decision to introduce the levy is an option available to all licensing authorities in
the whole of their respective areas. The decision to introduce the levy is for the licensing
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authority to make. The licensing authority is expected to consider the need for a levy with
the chief officer of police and Police and Crime Commissioner (PCC) for the police area in
which it is proposed the levy will be introduced.

4.1.7 Amended guidance issued under $S182 Licensing Act 2003 requires the Licensing

Authority to consider whether other measures could be taken instead of LNL might be

appropriate to the promotion of the licensing objectives. These measures might include:
o introducing a Cumulative Impact Zone

reviewing licences of specific problem premises;

encouraging the creation of business-led best practice schemes in the area

planning controls;

positive measures to create a safe and clean town centre environment in

partnership with local businesses, transport operators and other departments of the

local authority;

e the provision of CCTV surveillance in town centres, taxi ranks, provision of public
conveniences open late at night, street cleaning and litter patrols;

o powers of local authorities to designate parts of the local authority area as places
where alcohol may not be consumed publicly;

¢ the confiscation of alcohol from adults and children in designated areas;

¢ police enforcement of the general law concerning disorder and anti-social
behaviour, including the issuing of fixed penalty notices;

e police powers to close down instantly any licensed premises on grounds of
disorder, the likelihood of disorder, or noise emanating from the premises causing a
nuisance.

4.2.0 Measures undertaken in Plymouth

4.2.1 The following control measures have been introduced in Plymouth to combat the
impact of alcohol related crime disorder and antisocial behaviour since November 2006.

4.2.2 Since June 2008 Five Cumulative Impact Zones currently exist in Union Street (East
and West) & Derrys Cross, North Hill, Mutley Plain, the Barbican and Stoke Village.

4.2.3 Since January 2010, Thirteen S51 Reviews have been instigated against problem
premises within Plymouth. Additionally two S53A Expedited Reviews have been instigated
against problem premises leading to the subsequent revocation of two Premises Licences.

4.2.4 Devon & Cornwall Police, Plymouth City Council and Devon & Somerset Fire and
Rescue Service actively support Plymouth Best Bar None scheme.

4.2.5 Plymouth has an excellent Council run City Centre CCTV system covering virtually
all ENTE areas.

4.2.6 Plymouth ENTE area has a Designated Public Places Order covering the majority of
the ENTE area, City Centre, Stonehouse, Mutley Plain, North Hill and the Waterfront.

4.2.7 Devon & Cornwall Constabulary has a comprehensive ENTE Policing Plan
‘Operation Expound’ which utilises early intervention tactics to identify and dispel potential
troublemakers, utilising S27 Directions to Leave powers and Penalty Notices for Disorder.
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4.2.8 The provision of medical treatment centres, initially at the Shekinah Mission in Bath
Street and more recently with the Street Safe project in North Hill supported by South
West Ambulance Trust and St Johns Ambulance.

4.2.9 Street Pastors have been very successful in the last three years in protecting
vulnerable intoxicated persons. Patrols run every Saturday night with several teams being
deployed in various ENTE areas supported by CCTV.

4.2.10 The police continue to support the Community Safety Partnership and the Violent
Crime Reduction Group whose objectives have been to reduce the impact of alcohol
related crime and disorder across the city.

4.3.0 Late Night Levy

4.3.1 Guidance states when considering whether to introduce a levy, licensing authorities
should note that any financial risk (for example lower than expected revenue) rests at a
local level and should be fully considered prior to implementation.

4.3.2 The Licensing Authority must therefore consider whether there is a financial benefit
in introducing a levy based on the number of premises affected and the criteria for
discounts and exemptions.

4.3.3 The Police recognise there is a Council manifesto pledge to create a ring fenced pot
of money, shared with the police to deal with the costs and consequences of late-night
drinking, with exemption for businesses operating within a Business Improvement District
(BID). The police are keen to work with the council and other partners to support manifesto
pledges.

4.3.4 Licensing authorities can offer an exemption from the levy for premises which
participate in BIDs that operate in the night-time economy and have a satisfactory crime
and disorder focus. Licensing authorities have the discretion to determine whether the
BIDs in their area are eligible.

4.3.5 The police believe that the Licensing Authority should be satisfied that BID'S can
demonstrate a night time economy emphasis to their activities with a particular focus on
the reduction and prevention of crime and disorder in order to qualify for exemption.

4.3.6 In the absence of such evidence the licensing Authority may wish to consider the
premises belonging to a BID qualify along with other best practice schemes for a discount
not exceeding 30%.

4.3.7 The police actively support best practice schemes and endorse a self-regulation
ethos in achieving the Plymouth’s vision to be ‘one of Europe’s finest, most vibrant
waterfront cities, where an outstanding quality of life is enjoyed by everyone.’

4.3.8 Best Practice Schemes must be able to demonstrate:
e a clear rationale as to why the scheme’s objectives and activities will, or are likely
to, result in a reduction of alcohol-related crime and disorder;
e arequirement for active participation in the scheme by members; and
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e a mechanism to identify and remove in a timely manner those members who do not
participate appropriately.

4.3.9 The police are active supporters of Plymouth Pubwatches, Plymouth Best Bar None
Scheme (BBN) and Plymouth Against Retail Crime (PARC) and would wish to members of
these scheme recognised where they adhere to the above principles.

4.3.10 The introduction of Late Night Levy will effectively add an additional financial cost to
any business that sells alcohol after a predetermined time (the Levy Hour) which cannot
be before midnight.

4.3.11 The police recognise that the majority of licensed premises operating outside of
Operation Expounds ENTE area are either not authorised for the sale or supply of alcohol
after midnight or elect not to routinely trade after this time. The police therefore believe that
the impact of a LNL on these businesses will be minimal.

4.3.12 The likely consequences of the introduction of Late Night Levy will be to reduce the
number of businesses retailing alcohol after this time. The Levy may therefore reduce the
supply of and competition amongst Late Night Venues.

4.3.13 The decision whether to remain open and pay the levy is a business decision for
that operator alone. The police believe that a number of operators who are licensed to sell
alcohol up to an hour after the Levy Hour may choose to vary their hours through a free
minor variation.

4.3.14 One of the effects of the introduction of the Late Night Levy may be a reduction in
the supply of Late Night Venues operating after half past midnight. This may consequently
help to reduce the current oversupply of Late Night Venues.

4.3.15 Depending on the time determined for the Levy Hour, this may have the effect of
returning smaller venues to more traditional licensing hours seen prior to the introduction
of the Licensing Act 2003.

4.3.16 The introduction of the Late Night Levy will also add a financial burden on any
business seeking to continue selling alcohol after this time. The Late Night Levy may
therefore inadvertently adversely affect the viability of a small number of businesses.

4.3.17 The raising of revenue from alcohol retailers will enable the police, local authority
and partners and other stakeholders to reinvest this money into reducing the impact of
alcohol related crime and disorder.

4.3.18 Whilst the Home Office recommends that the PCC should consider allocating the
funds raised from the levy back to local commanders to allow the revenue to be spent on
tackling alcohol-related crime and disorder in the area in which the levy was raised, this
decision is a matter for the PCC in consultation with the Licensing Authority.

4.3.19 The police believe that a proportion of Levy funding could be used to promote self-
regulation through financial support for recognised best practice schemes.
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4.3.20 It cannot be identified without further research what a reduction in the number of
late night venues would have on consumer behaviour. Consumers may continue to act in
the same way, or as was seen in 2007, may adjust the times at which they enter the ENTE
to take account of the changes in the supply of late night venues.

4.4 16 Fooftfall data indicates that the capacity levels in key ENTE premises increase at
the same time on a Friday and Saturday night although the reduction in capacities
between 03.00 hours and 04.00 hours on a Saturday is more pronounced.

Footfall data on 19 key Op Expound Premises
Friday 15th February 2013
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Source Devon and Cornwall Constabulary

5.0 Police Costs Associated With ENTE.

5.1.0 Direct Policing Costs

5.1.1 Core Policing Costs for Operation Expound Core staff includes an Operational
Inspector, three Sergeants and fifteen Constables. There are also additional resources
used including Force Support Group, Response and other officers on occasional shifts, for
part of a shift and/or for meal break cover. It is not possible to accurate cost these
additional resources. There is also an additional cost from resourcing on Bank Holidays.

5.1.2 Direct staff costs for.policing Operation Expound on a Friday and Saturday night and
other key dates between April 2012 and March 2013 were costed at £332,000 based on
the core staffing levels.

5.1.3 Due to reduced staff numbers during 2012-2013 it has become necessary to
supplement the core staffing with officers on overtime. Between October 2012 and
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December 2012 it also became necessary to deploy additional resources between 5am
and 9am on Sunday mornings to meet increased demand from drunken revellers
frequenting bars with very late licences.

5.1.4 As a consequence to these other factors, the core staff cost to the organisation
reduced to £280,000. There was however the additional costs of supplementing core
staffing with officers on overtime to maintain the core staffing levels.

The overtime cost from April 2012 to March 2013 was £95,800 including overtime and
additional policing. The cost for Operation Expound cover on Bank Holidays is projected to
be an additional £15,900.

5.1.5 The total cost for Policing Operation Expound for the twelve months to March 2013
was £391,700.

5.2.0 Detention Costs

5.2.1 The detention costs for processing persons arrested and detained at Charles Cross
Police Station is calculated at £197 per detainee.

During 2012, the number of persons detained between 1900 — 0659 hours was 2684 as
opposed to 848 detained between 0700 — 1859 hours, a difference of over 1800. Based on
the number of alcohol related arrests during 2012 this would equate to an equivalent cost
of £354,600 although not all prisoners would be directly linked to ENTE activity.

5.3.0 Crime Investigation Costs
6.3.1 It has not been possible to calculate the cost of investigating ENTE crimes.

The police wish to reference a study published by Warwickshire Observatory which
references the costs of crime to the victim, police and other agencies.

6.0 Glass Related Incidents

6.1 The following data is based on alleged crimes where the victim perceived that a bottle
or glass was used. Comparisons have been made between different neighbourhoods and
times that offences were recorded.

ENTE Neighbourhood 2010 2011 2012

East End i 2 2
Greenbank & University 13 8 7
Morice Town 0 2 1
Mutley 1 2 0
Plymouth City Centre 13 15 14
Stoke 1 1 0
Stonehouse 12 5 6
Yearly Total 42 35 S8
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Reported Crimes involving Bottle or Glass
January 2010 to December 2012 by time
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7.0 Recommendations

7.1  That the licensing authority considers the introduction of Late Night Levy (LNL).
That Late Night Levy is introduced at an appropriate time after midnight, as a means of
raising a contribution towards the costs of policing the late-night economy to be shared
with the Licensing Authority at the discretion of the PCC.

7.2  Should the use of a LNL not address the concerns regarding crime and disorder
within the ENTE, the licensing authority may consider additional measures including
potentially the use of Early Morning Restriction Orders in those areas where the alcohol
related crime and disorder have the largest impact.

7.3 That the licensing authority considers reviewing the number and areas of
Cumulative Impact Zones along the following lines:-

7.4  The retention of the Cumulative Impact Zone within Derrys Cross and Union Street
covering both Union Street East and Union Street West with its existing boundaries.

7.5  The removal of the Cumulative Impact Zones for Stoke Village.

7.6 The retention of the Cumulative Impact Zones Mutley Plain with its existing
boundaries..

7.7  The retention of the Cumulative Impact Zone for North Hill with its existing
boundaries..

7.8  That there is no evidential case for a Cumulative Impact Zone in other areas
including East End, Devonport and Plympton

7.9  The retention of the Cumulative Impact Zone for the Barbican, however with
consideration of an extension to the area to include the Vauxhall Street and Bretonside
corridors and area around North Quay and Sutton Harbour.

7.10 The licensing authority considers an integrated ENTE transport policy including
increased public transport into the main ENTE up until 01.00 hours and a structured and
coordinated egress transport strategy throughout the night.

7.11 The licensing authority recognises the contribution of accredited best practice
schemes and the part they can play in promoting the licensing objectives. Where
appropriate member premises should receive a discount from LNL where they can
demonstrate active membership of such a scheme.

7.12 The licensing authority supports the development of Purple Flag accreditation for
Plymouth ENTE.

7.13 The licensing authority to consider further development and diversification of the
ENTE through a coordinated zoning strategy.

7.14 The licensing authority take account in determining applications that certain areas
of the ENTE do not have the same levels of infrastructure and services as others, i.e. taxi
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ranks, public space CCTV which can have an adverse impact on crime, disorder and
public safety.

7.15 The licensing authority should work in partnership with the planning authority
wherever possible to ensure that S106 monies are reinvested into the sector of the
community where the planning application has effect. Where alcohol retailers or late night
venues are concerned, this money should be set aside to mitigate against any negative
cumulative impacts in the locality arising from the retail sale of alcohol.

7.16 To develop a clear strategy to promote progress Plymouth’s 2020 vision with
greater clarity as to the future of the contribution alcohol is intended to play in the
development of the city.

7.17 To secure greater supermarket engagement in the development of the alcohol
strategy recognising the importance that corporate social responsibility can play in the
development of the city’s alcohol plan.

This report should be read in conjunction with Plymouth ENTE Profile. The police reserve
the right to submit further oral, written and documentary evidence in support of this
consultation.

This report is submitted for your respectful consideration.

Wl

A/Insp Martin Worthington

Force Alcohol Licensing and Crime Reduction
Local Policing and Partnerships

HQ Middlemoor

Exeter EX2 7HQ

4™ October 2013
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Devon & Cornwall Police
Building safer communities together

Problem Profile : Crime and Anti-Social Behaviour

Cumulative Impact Zones, Operation Expound and Barbican Areas
1 January 2010 to 31 December 2012

Day/ENTE ~
Day - 0700-1859
ENTE (Evening and Night Time Economy) - 1900-0659

Weekday —
Runs from 0700 to 0659 (shift day)

Note: All data is only for offences/incidents/arrests where Day, ENTE & weekday can be identified

Offence types-
All violent crime - homicide, serious assault, other assault, common assault and other violence,

sexual offences and robbery.
Public order - sec 4 and 5 Public Order Act, affray, violent disorder and harrassment offences

DTL - direction to leave
Drunkenness - drunk in a highway/public place/licensed premises, drunk premises, drunk and

disorderly

Heat map tables -
Red = higher values, green = lower values

Calculation —
#DIV/0! — zero values % cannot be calculated

ASB -
Due to process changes, 2012 data is not comparable to previous years

Performance & Analysis Unit Page 1 of 58 Report Date: 28/02/2013
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The tables and graphs below show all offences Day/ENTE, and weekday

Plymouth City Centre Table 8

2010 2011 2012
0, o, 0, 0, 0, o,
Day |ENTE|Total| Day | . * [eENTE|  ® |[Total|  * |pay| * |entE| * |Tota| *
change change change change change change
Monday 61 501 120 51| -16.4% 62 51%| 113} -5.8% 70| 37.3% 37| -40.3%| 107 -5.3%
Tuesday 54 61| 115 58 7.4% 73| 19.7%| 131| 13.9% 54| -6.9% 48| -34.2%| 102 -22.1%
Wednesday 51 75| 126 73] 43.1% 76 1.3%| 149 18.3% 56| -23.3% 37| -51.3% 93| -37.6%
Thursday 62 91| 153 511 -17.7% 79( -13.2%| 130| -15.0% 55 7.8% 46| -41.8%( 101| -22.3%
Friday 65 234| 299 69 6.2%| 197 -15.8%| 266 -11.0% 63| -8.7%| 141| -28.4%| 204| -23.3%
Saturday 59| 323 382 56| -5.1%| 360 11.5%| 416| 8.9% 68| 21.4%| 275| -23.6%| 343| -17.5%
Sunday 42| 107 149 50| 19.0% 90 -15.9%| 140| -6.0% 30| -40.0% 86| -4.4%| 116| -171%
Total 394| 950| 1344| 408 3.6%| 937| -1.4%]| 1345 0.1%] 396 -2.9%| 670| -28.5%| 1066] -20.7%
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Stonehouse Table 9

2010 2011 2012
0, L) ) o, aQ, 0,
Day |ENTE|Total | Day * lenTE| % |Tota|  * Day *  [ente| *  |Total|  *
change change change | change change change
Monday 21 44 65 17| -19.0% 36| -18.2% 53| -18.5% 13| -235% 401 11.1% 53 0.0%
Tuesday 25 54 79 14| -44.0% 41| -241% 55| -30.4% 14 0.0% 33| -19.5% 47| -14.5%
Wednesday 26 90| 116 27 3.8% 54| -40.0% 81| -30.2% 16| -40.7% 52 -3.7% 68| -16.0%
Thursday 13 71 84 16{ 23.1% 43| -39.4% 59| -29.8% 18] 12.5% 43 0.0% 61 34%
Friday 11 198 209 27| 1455%| 198 0.0%| 225 7.7% 29 74%| 130 -34.3%| 159] -29.3%
Saturday 21| 304 325 13 -38.1%| 180 -40.8%| 193| -40.6% 33| 153.8%| 154| -14.4%| 187 -31%
Sunday 15 46 61 20§ 33.3% 55| 19.6% 75| 23.0% 29| 45.0% 47| -14.5% 76 1.3%’
Total 132| 807 939] 134 15% | 607| -24.8% | 741 -21.1%| 152 13.4%| 499| -17.8%| 651 -12.1%
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Greenbank & Un

iversity Table 10

2010 2011 2012
0, [ a 0, 0 o
Day |ENTE|Total | Day % JeNTE| % |Total|  * | Dpay o lente| % |Total|  *
change change change change change change
Monday 5 31 36 11| 120.0% 29 -6.5% 40| 11.1% 6| -45.5% 28| -3.4% 34| -15.0%
Tuesday 10 23 33 5 -50.0% 40 73.9% 45| 36.4% 8| 60.0% 32| -20.0% 40| -11.1%
Wednesday 6 37 43 8| 33.3% 411 10.8% 49| 14.0% 5 -37.5% 40| -2.4% 45| -8.2%
Thursday 6 38 44 7 16.7% 35| -79% 42| -45% 7 0.0% 49| 40.0% 56| 33.3%
Friday 5 83 88 10| 100.0% 74] -10.8% 84| -4.5% 3| -70.0% 94| 27.0% 97| 15.5%
Saturday 4 107 111 11| 175.0%| 107 0.0%| 118 6.3% 7| -36.4%| 117 93%| 124 51%
Sunday 5 21 26 6| 20.0% 23 9.5% 29| 11.5% 6 0.0% 14| -39.1% 20| -31.0%
Total 41 340 381 58| 41.5%| 349 2.6%| 407 6.8% 42| -27.6%| 374 7.2%| 416 2.2%
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East End Table 11

2010 2011 2012
% % % % % %

Day |ENTE| Total | Day changs ENTE change Total change Day changs ENTE chisngs Total change

Monday 6 16 22 9| 50.0% 10| -37.5% 19| -13.6% 5| -44.4% 8| -20.0% 13| -31.6%

Tuesday b 10 15 7| 40.0% 71 -30.0% 14] -6.7% 5| -28.6% 3| -571% 8| 429%

Wednesday 6 25 31 11| 83.3% 14| -44.0% 25| -19.4% 4| -83.6% 10| -28.6% 14| -44.0%

Thursday 7 13 20 10| 42.9% 13 0.0% 23] 15.0% 5| -50.0% 9| -30.8% 14| -39.1%

Friday 8 37 45 10| 25.0% 31| -16.2% 41| -8.9% 6| -40.0% 40| 29.0% 46| 12.2%

Saturday 9 40 49 2| -77.8% 34| -15.0% 36} -26.5% 10| 400.0% 51| 50.0% 61| 69.4%

Sunday 2 11 13 6| 200.0% 13| 18.2% 18] 46.2% 14| 133.3% 8| -38.5% 22| 15.8%

Total 43| 152| 185 55| 27.9%| 122| 19.7%| 177] -9.2% 49| -10.9%| 129 5.7%] 178 0.6%
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Mutley Table 12

2010 2011 2012
% % Y% % % %
Day |[ENTE| Total | Day Ehahie ENTE chiange Total chiiige Day cHihts ENTE change Total changs
Monday 6 6 12 111 83.3% 5| -16.7% 16 33.3% 8| -27.3% 14| 180.0% 22| 375%
Tuesday 7 6 13 7 0.0% 8] 33.3% 15| 15.4% 6 -14.3% 5[ -37.5% 11| -26.7%
Wednesday 6 16 22 9 50.0% 10| -37.5% 19| -13.6% 6 -33.3% 6| -40.0% 12| -36.8%
Thursday 4 1 16 7| 75.0% 13| 18.2% 20| 33.3% 7 0.0% 8| -385% 15[ -25.0%
Friday 4 29 33 6| 50.0% 17| -41.4% 23| -30.3% 7l 16.7% 23 353% 30f 30.4%
Saturday 3 25 28 3 0.0% 32| 28.0% 35( 25.0% 3 0.0% 35 9.4% 38 8.6%
Sunday 5 7 12 2| -60.0% 16| 128.6% 18| 50.0% 5| 150.0% 10 -37.5% 15| -16.7%
Total 35| 100 135 45| 28.6%| 101 1.0%| 146 8.1% 42 -6.7%| 101 0.0%| 143 -2.1%
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Stoke Table 13

2010 2011 2012
% % % % % %
Day |ENTE | Total | Day change ENTE change Total change Day shangs ENTE ehange Total change
Monday 10 9 19 10 0.0% 5 -44.4% 15| -21.1% 12| 20.0% 4 -20.0% 16 6.7%
Tuesday 6 2 8 12| 100.0% 5| 150.0% 17} 112.5% 16| 33.3% 4 -20.0% 20( 17.6%
Wednesday 6 6 12 8| 33.3% 4] -33.3% 12 0.0% 8 0.0% 5 25.0% 13 8.3%
Thursday 7 5 12 10| 42.9% 6| 20.0% 16} 33.3% 5| -50.0% 9 50.0% 14| -12.5%
Friday 2 19 21 8| 300.0% 21| 10.5% 29 381% 7| -12.5% 12| -42.9% 19| -345%
Saturday 2 27 29 4| 100.0% 18| -33.3% 221 -24.1% 10| 150.0% 17| -5.6% 27 227%
Sunday 3 12 15 12| 300.0% 5| -58.3% 17| 13.3% 3| -75.0% 11] 120.0% 14| -17.6%
Total 36 80| 116 64| T77.8% 64| -20.0%| 128| 10.3% 61| -4.7% 62| -31%| 123 -39%
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Devonport Table 14

2010 2011 2012
% % % % % Yo
Day [ENTE|Total | Day dhiakige ENTE Ghigrige Total change Day hiikigs ENTE chiiige Total shatige
Monday 11 <! 14 6] 45.5% 8| 166.7% 14 0.0% 5[ -16.7% 5| -37.5% 10| -28.6%
Tuesday 6 6 12 7| 16.7% 6 0.0% 13 8.3% 15[ 114.3% 4| -33.3% 19| 46.2%
Wednesday 9 10 19 6 -33.3% 7| -30.0% 13| -31.6% 8| 33.3% 7 0.0% 15| 15.4%
Thursday 7 5 12 7 0.0% 4] -20.0% 11| -8.3% 14| 100.0% 7| 75.0% 21| 90.9%
Friday 10 17 27 12| 20.0% 17 0.0% 29 74% 9| -25.0% 17 0.0% 26| -10.3%
Saturday 7 8 15 12| 71.4% 13| 62.5% 25| 66.7% 12 0.0% 18| 38.5% 30| 20.0%
Sunday 6 5 11 10 66.7% 10| 100.0% 20| 81.8% 2| -80.0% 7| -30.0% 9| -55.0%
Total 56 54| 110 60 71% 65| 204%| 125| 13.6% 65 8.3% 65 0.0%] 130 4.0%
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The heat map tables below show all offences by hour and year

Plymouth City Centre Table 15

Hour 2010 %ofTotal| 2011 % of Total
0700-0759 }

0800-0859

0900-0959

1000-1059

1100-1159

1200-1259 :

1300-1359 40 3.0% 38 2.8%
1400-1459 a4 3.3% 45 3.3%
1500-1559 55 4.1% 55 4.1%
1600-1659 48 3.6% 58 4.3%
1700-1759 50 3.7% 51 3.8%
1800-1859 51 3.8% 46 3.4%
1900-1959 52 3.9% 68 5.1%
2000-2059 78 5.8% 86 6.4%
2100-2159 94 5.0%
2200-2259 | 7.7%
2300-2359 9.1%|
0000-0059 11.2%
0100-0159

0200-0259 8.1%
0300-0359

0400-0459

0500-0559

0600-0659

Total

11.4% [

2012 % of Total
0.8%
1.0%
1.0%
1.9%
2.6%
3.0%
3.8%
4.4%
5.3%
4.6%
4.0%
4.7%
3.3%
3.6%
5.7%
6.6%
8.1%

12.3%

9.7%

6.9%

3.6%

2.3%

0.6%

0.4%

1066

Stonehouse Table 16

2010 % of Total
0700-0759 '

2011 % of Total

2012 % of Total

1.4%

0800-0859 2.5%
0900-0959 0.9%
1000-1059 0.6%
1100-1159 0.9%
1200-1259 2.8%
1300-1359 3 0.5%
1400-1459 2 2.8%
1500-1559 12! ) 3 3.8%
1600-1659 27 2.9% 17 2.6%
17001759 | 21 2.2% 19 2.9%
1800-1859 | 14 1.5% 16 1.7%
1900-1959 2.4% 13 2.2%
2000-2059 2.6% 29 3.1%
2100-2159 2.8% 19 3.5%
2200-2259 3.9% 34 5.1%
2300-2359 7.3% 49 4.6%
0000-0059 9.9% 5.7%
0100-0159 14.9% 10.4%
0200-0259 14.1% 10.6%
0300-0359 13.8% 13.2%
0400-0459 7.7% 72 10.4%
0500-0559 5.2% 42 5.7% 4.8%
0600-0659 1.3% 17 2.3% 20 3.1%
Total 939 741 651
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Greenback & University Table 17

0800-0859

1100-1159
1200-1259
1300-1359
1400-1459
1500-1559
1600-1659
1700-1759

2000-2059
2100-2159
2200-2259
2300-2359

0300-0359
0400-0459
0500-0559
0600-0659

0700-0759 |

0900-0959 |
1000-1059 |

1800-1859 |
1900-1959 |

0000-0059 | i
0100-0159 |
0200-0259 |

East End Table 18

0700-0759
0800-0859
0900-0959
1000-1059
1100-1159
1200-1259
1300-1359
1400-1459
1500-1559
1600-1659
1700-1759
1800-1859
1900-1959
2000-2059
2100-2159
2200-2259
2300-2359
0000-0059
0100-0159
0200-0259
0300-0359
0400-0459
0500-0559
0600-0659

% of Total

2011 % of Total

0 6
6 | 6
5 2.8%| 2
8 4.5% 7
4 2.3% 6
5
6
8
8
8

J N —h
= o

B2b )
=)

% of Total

0.6%
0.0%
0.6%
1.1%
1.1%
1.1%
2.2%
3.4%
3.4%
6.7%
3.9%
3.4%
2.8%
3.4%
4.5%
4.5%
4.5%
10.7%
12.4%
11.8%
11.2%
4.5%
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Mutley Table 19

Hour 2010  %ofTotal| 2011  %ofTotal| 2012 % of Total |
0700-0759 = 3.0% =5 it A 2.1%
0800-0859 0.0% 0.7%
0900-0959 1.5% 3.5%
1000-1059 0.7% 2.1%
1100-1159 1.5% [ 2.1%
1200-1259 0.0% [ 3.5%
1300-1359 Z 1.5% 2.8%
1400-1459 6 4.4% 2.1%
1500-1559 6 4.4% 1.4%
1600-1659 5 3.7% A 3.5%
1700-1759 4 3.0% 2.1%
1800-1859 ) 2.2%| 3.5%
19001959 [ 14 10.4%| 8.4%
2000-2059 7 5.2% 4.2%
2100-2159 8 5.9% 8.4%
2200-2259 12.6% 5.6%
2300-2359 14.1%| 7.0%
0000-0059 6.7%| 9.1%
0100-0159 5.2%| 8.4%
0200-0259 4.4% 7.7%
0300-0359 5.2%]| 4.9%
0400-0459 1.5% 2.1%
0500-0559 2.2% 2.8%
0600-0659 0.7%

Total 143

Stoke Table 20

% of Total 2011 % of Total % of Total

0700-0759 0.8%
0800-0859 4.1%
0900-0959 3.3%
1000-1059 4.1%
1100-1159 ) 1.6%
1200-1259 2 4.1%
1300-1359 3 7.3%
1400-1459 5 2.4%
1500-1559 9 9.8%
1600-1659 2 1.6%
1700-1759 3 4.1%
1800-1859 6 6.5%
1900-1959 7 3.3%
2000-2059 il 7.3%
2100-2159 5.7%
2200-2259 8.9%
2300-2359 0.8%
0000-0059 11.4%
0100-0159 8.1%
0200-0259 1.6%
0300-0359 0.8%
0400-0459 1.6%

0500-0559
|0600-0659
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Devonport Table 21

2010 % of Total %of Total | 2012 % of Total
0700-0759
0800-0859 2.3%
0900-0959 0.0%
1000-1059 5.4%
1100-1159 6.2%
1200-1259 3.8%
1300-1359 3.2% 4 3.1%
1400-1459 4.8% 4 3.1%
1500-1559 ' 8.5%
1600-1659 5.4%
1700-1759 6.4% 6 4.6%
1800-1859 ‘ ] 6.9%
1900-1959 9.2%
2000-2059 7.7%
2100-2159 6.9%
2200-2259 = 3.8%
2300-2359 e 6.2%
0000-0059 : 4 3.1%
0100-0159 6.4% 5 3.8%
0200-0259 4 3.1%
0300-0359 4 3.1%
0400-0459 W3 2.3%
0500-0559
0600-0659
Total 130
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The tables and graphs below show all offences Day/ENTE, and weekday

All Operation Expound area Table 23

2010 2011 2012
0, a, 0, a, 0, 0,
Day |ENTE| Total | Day % leNTE| " |Total| Day % lente| *  |totat| %
change change change change change change |
Monday 57 92| 149 62 8.8% 77 -16.3%| 139| -6.7% 58| -6.5% 63| -18.2%| 121 -12.9%
Tuesday 53 88! 141 53 0.0%| 105 19.3%| 158 12.1% 52| -1.9% 64| -39.0%| 116| -26.6%
Wednesday 62 167 229 80| 20.0%| 125 -251%| 205| -10.5% 51| -36.3% 79| -36.8%| 130| -36.6%
Thursday 551 138| 193 541 -1.8%| 111| -19.6%| 165| -14.5% 62| 14.8% 79| -28.8%| 141 -14.5%
Friday 58| 391| 449 69| 19.0%| 373 -46%| 442 -16% 69 0.0%| 283 -24.1%| 352| -20.4%
Saturday 60| 576| 636 48| -20.0%| 541 -6.1%| 589 -7.4% 74| 542%| 451| -16.6%| 525| -10.9%
Sunday 39| 128{ 167 48| 23.1%| 131 2.3%| 179 7.2% 38| -20.8%| 118 -9.9%| 156| -12.8%
Total 384| 1580| 1964] 414 7.8%| 1463| -7.4%| 1877 -4.4%| 404| -2.4%| 1137| -22.3%| 1541| -17.9%
700
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) I | I I
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0 1
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The heat map tables below show all offences by hour and year

All Operation Expound area Table 24

0700-0759
0800-0859
0900-0959
1000-1059
1100-1159
1200-1259
1300-1359
1400-1459
1500-1559
1600-1659
1700-1759
1800-1859
1900-1959
2000-2059
2100-2159
2200-2259
2300-2359
0000-0059
0100-0159
0200-0259
0300-0359
0400-0459
0500-0559
0600-0659

2010 % of Total

2.2%
2.1%
2.6%
2.2%
3.1%
2.1%
3.1%
4.2%
4.4%

2011

44 2.3%
48 2.6%
58 3.1%
49 2.6%
41 2.2%
61 3.2%

% of Total 2012 % of Total

1.0%
1.0%
0.9%
1.4%
2.0%
2.3%
2.2%
31%
3.5%
3.4%
2.7%
2.6%
2.4%
2.3%
4.2%
5.4%
6.3%
11.4%
11.8%
9.8%
9.6%
6.2%
2.7%
1.7%
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Operation Expound — Plymouth City Centre A beat Table 26

2010 2011 2012
0, 0, o, 0, 0, 0,
Day |ENTE|Total| Day | % [enTE| * |Totat| * |pay| " [enTE|  * |Total| *
change change change change change change
Monday 47 49 96 44 -6.4% 44| -10.2% 88| -8.3% 511 15.9% 27| -38.6% 78| -11.4%
Tuesday 45 50 95 48 2.2% 55| 10.0%| 101 6.3% 46 0.0% 38| -30.9% 84| -16.8%
Wednesday 45 58| 103 62| 37.8% 61 5.2%( 123 19.4% 44 -29.0% 29| -52.5% 73| 40.7%
Thursday 51 73| 124 38| -25.5% 63| -13.7%| 101| -18.5% 47 237% 36 42.9% 83| -17.8%
Friday 50| 198| 248 58| 16.0%| 167 -15.7%| 225| -9.3% 56| -3.4%| 119| -28.7%| 175| -22.2%
Saturday 50( 291 341 41| -18.0%| 323 11.0%| 364 6.7% 57| 39.0%| 249 -229%| 306 -15.9%
Sunday 31 88| 119 34 9.7% 78] -11.4%| 112] -5.9% 21| -38.2% 79 1.3%| 100 -10.7%
Total 319| 807| 1126] 323 1.3%| 791 -2.0%]| 1114] -A4%| 322| -0.3%| 577| -27.1%| 899| -19.3%
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The heat map table below show all offences by hour and year

Operation Expound — Plymouth City Centre A beat Table 27

0700-0759
0800-0859 1.0%
0900-0959 1.1%
1000-1059 2.1%
1100-1159 | 22 ; 2.8%
1200-1259 28 2.5% 34 3.1% 3.1%
1300-1359 36 3.2% 31 2.8% 3.4%
1400-1459 34 3.0% 35 3.1% 4.2%
1500-1559 47 4.2% 44 3.9% 4.9%
1600-1659 36 3.2% 45 4.0% 4.6%
1700-1759 44 3.9% 39 3.5% 4.0%
1800-1859 35 3.1% 30 2.7% 3.8%
1900-1959 41 3.6% 53 4.8% 3.1%
2000-2059 63 5.6% 66 5.9% 3.0%
2100-2159 73 6.5%| 51 4.6% 5.8%
2200-2259 | 6 30 7.2% 6.9%
2300-2359 9.8%| 7.5%
0000-0059 11.9% | 13.3%
0100-0159 12.2% [ 10.2%
0200-0259 7.2%
0300-0359 3.8%
0400-0459 2.2%
0500-0559

0600-0659
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Operation Expound — Stonehouse beat Table 29

2010 2011 2012
% % %o % % %
E D TE D
Day |ENTE| Total| Day change EN change Total change ki change i change Total change
Monday 7 27 34 5| -28.6% 23| -14.8% 28| 17.6% 2| -60.0% 21 -87% 23| -17.9%
Tuesday 4 29 33 5| 25.0% 31 6.9% 36| 91% 3| -40.0% 16| -48.4% 19| -47.2%
Wednesday 12 71 83 10| -16.7% 40 -43.7% 50| -39.8% 3| -70.0% 34 -15.0% 37| -26.0%
Thursday 3 42 45 7| 133.3% 24| -42.9% 31| -31.1% 5| -28.6% 24 0.0% 29| -6.5%
Friday 4| 135 139 5| 250%| 154 14.1%| 159| 14.4% 8| 60.0% 98| -36.4%| 106| -33.3%
Saturday 7| 218] 225 31 -57.1%| 149| -31.7%| 152| -32.4% 13 333.3%| 122| -18.1%| 135] -11.2%
Sunday 4 28 32 9] 125.0% 36| 28.6% 45| 40.6% 12) 33.3% 24| -33.3% 36| -20.0%
Total 41| 550 591 44| 7.3%| 457] -16.9%| 501| -15.2% 46| 4.5%| 339| -25.8%| 385| -23.2%
250
200
150
100
| | | | |
0 L ]
Sip=i e b bt p B bt b poipnt b Bt R b R Pt b E i i i B R R E R s
RI8/% R|R|]|]IRR|R[R[R[RIR|R]IR|R|RIR|R RIR|R|R|RIR|RIRIRIRIRIRI]IRIRIRIRR RI]R
Day | ENTE | Day | ENTE | Day | ENTE | Day | ENTE | Day | ENTE | Day | ENTE | Day | ENTE
Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Graph 10
Performance & Analysis Unit Page 26 of 58 Report Date: 28/02/2013



<

T

€102/20/82 :9¥eq Hoday 86 Jo /g obed nun sisAjeuy @ souewlopad

PTOZTO00} QN 206391 ‘900 "WBiAded BIEQ KBNS BURUIQ WO PRSNPOIGaY
2 ; Gt Gl |5l T o
=/ :

.
v
)

xu_ngauw:csm
<,

\3

o \ T
b ™\ osnouaIN A

BaJe Jesq asnoyauoj§ punodx3 uoljeladQ Ul Seouago J1NJ ([ SMOYUsS mojaq dew ayL



The heat map table below show all offences by hour and year

Operation Expound — Stonehouse beat Table 30

Hour 2010 % of Total 2011 % of Total 2012 % of Total
0700-0759 4 0.7% 1.4% 2.1%
0800-0859 0.0% 1.0% 1.8%
0900-0959 0.3% 0.2% 0.3%
1000-1059 0.0% 0.6% 0.5%
1100-1159 0.3% 1.0%| 0.8%
1200-1259 6 1.0% 0.2% 1.0%
1300-1359 4 0.7% 0.6% 0.0%
1400-1459 - 0.5% 1.0% 1.3%
1500-1559 0.3% 0.6% 2.1%
1600-1659 0.5% 0.8% 1.0%
1700-1759 1.9% 1.0% 0.5%
1800-1859 0.7% 0.4% 0.5%
1900-1959 0.8% 0.8% 0.3%
2000-2059 1.9% 2.2% 1.0%
2100-2159 0.7% 1.2% 1.0%
2200-2259 3.6% 2.4% 3.4%
2300-2359 6.6% 4.6% 3.1%
0000-0059 10.3%| 7.8% 6.2%
0100-0159 18.3%| 11.8% 13.0%
0200-0259 15.7%| 16.6% 13.2%
0300-0359 17.9% 21.2%| 19.2%
0400-0459 9.3%| 13.0%| 15.3%
0500-0559 6.4% 7.6% 7.0%
0600-0659 1.5% 2.2% 5.2%
Total 501 385
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The tables and graphs below show all offences Day/ENTE, and weekday Table 32

2010 2011 2012
0, 0, 0, 0, 0, 0,
Day |ENTE|Total| Day | _ ° |ENTE|  ® |total| .® |pay|  * |ente| . * |Total| %
change change change change change change
Monday 8 7 15 3| -62.5% 5| -28.6% 8| -46.7% 6| 100.0% 5 0.0% 11| 37.5%
Tuesday 4 4 8 11| 175.0% 11| 175.0% 22| 175.0% 7| -36.4% 5| -54.5% 12| -455%
Wednesday 4 7 11 4 0.0% 3| -57.1% 7| -36.4% 5| 25.0% 4! 33.3% 9| 28.6%
Thursday 4 10 14 7 75.0% 8| -20.0% 15| 71% 8| 14.3% 91 12.5% 17| 13.3%
Friday 3 48 51 1] -66.7% 23| -52.1% 24| -52.9% 4| 300.0% 34| 47.8% 38| 58.3%
Saturday 6 58 64 6 0.0% 47| -19.0% 53| 17.2% 5| -16.7% 51 8.5% 56| 57%
Sunday 5 31 36 5 0.0% 24| -22.6% 29| -19.4% 5 0.0% 24 0.0% 29  0.0%
Total 34| 165| 199 37] 88%| 121| -26.7%| 158| -20.6% 40 81%| 132} 9.4%| 172 89%
70
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The heat map table below show all offences by hour and year Table 33

Hour 2010 % of Total 2011 % of Total 2012 % of Total
0700-0759 ' 1 0.6%
0800-0859 0.6%
0900-0959 1.2%
1000-1059 1.2%
1100-1159 0.6%
1200-1259 4.7%
1300-1359 0.0%
1400-1459 5.8%
1500-1559 1.2%
1600-1659 1.7%
1700-1759 1.7%
1800-1859 4.1%
1900-1959 4.7%
2000-2059 2.9%
2100-2159 10.5%
2200-2259 14.0%
2300-2359 12.2%
0000-0059 11.0%
0100-0159 10.5%
0200-0259 9.3%
0300-0359 0.6%
0400-0459 1.2%
0500-0559 0.0%
0600-0659
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The tables and graphs below show all offences Day/ENTE, and weekday

Barbican Table 39
2010 2011 2012
Yo Y % %o % %
Day |ENTE|Total | Day change ENTE change Total change Day change ENTE change Total chiangs
Monday 2 6 8 0| -100.0% 5| -16.7% 5| -37.5% 0| #DIV/0! 71 40.0% 7| 40.0%
Tuesday 3 4 7 7| 133.3% 8| 100.0% 15| 114.3% 4| -42.9% 3| -62.5% 7| -53.3%
Wednesday 2 6 8 3| 50.0% 1| -83.3% 4| -50.0% 0| -100.0% 2| 100.0% 2| -50.0%
Thursday 0 11 " 0} #DIV/0! 3| -72.7% 3| -T2.7% 8| #DIV/0! 5| 66.7% 13| 333.3%
Friday 1 33 34 1 0.0% 15| -54.5% 16| -52.9% 7| 600.0% 27| 80.0% 34| 112.5%
Saturday 3 44 47 1| -86.7% 39| -11.4% 40| -14.9% 2| 100.0% 39 0.0% 41 2.5%
Sunday 3 23 26 3 0.0% 19| -17.4% 22| -15.4% 5| 66.7% 19 0.0% 24 9.1%
Total 14| 127| 141 15 7.1% 90| 29.1%| 105| -25.5% 26| 73.3%| 102] 13.3%| 128 21.9%
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Mutley Plain Table 40

2010 2011 2012
% % % % % %
Day |ENTE|Total | Day Shgiige ENTE Sharige Total change Day S ENTE chanige Total i
Monday 2 6 8 7| 250.0% 3| -50.0% 10| 25.0% 4| -42.9% 9| 200.0% 13 30.0%
Tuesday 2 5 7 2 0.0% 5 0.0% 7 0.0% 2 0.0% 4| -20.0% 6| -14.3%
Wednesday 4 12 16 5 25.0% 4| -66.7% 9| -43.8% 4] -20.0% 6| 50.0% 10 11.1%
Thursday 1 12 13 4| 300.0% 10| -16.7% 14| 7.7% 5/ 25.0% 11| 10.0% 16| 14.3%
Friday 4 20 24 5| 25.0% 12| -40.0% 17| -29.2% 41 -20.0% 23| 91.7% 27| 58.8%
Saturday 2 24 26 1| -50.0% 15| -37.5% 16| -38.5% 2| 100.0% 24| 60.0% 26| 62.5%
Sunday 3 6 9 1| -66.7% 7| 16.7% 8| -11.1% 4| 300.0% 7 0.0% 11] 37.5%
Total 18 85| 103 25| 38.9% 56| -34.1% 81| -21.4% 25|  0.0% 84| 50.0%| 109| 34.6%
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North Hill Table 41

2010 2011 2012
% % Y% % %o %
D ENTE
Day: [ENTE| Total) iy change ENE change Total change ay change T change Total change
Monday 1 17 18 4| 300.0% 19| 11.8% 23| 27.8% 1| -75.0% 10| -47.4% 11| -52.2%
Tuesday 1 13 14 1 0.0% 29| 123.1% 30| 114.3% 2| 100.0% 22| -241% 24| -20.0%
Wednesday 0 23 23 0| #DIv/O! 271 174% 27| 174% 1| #DIV/O! 29 7.4% 30 11.1%
Thursday 0 21 21 2| #DIV/0